ROAD AND BRIDGE REPORT FOR COMPLIANCE WITH DECENNIAL
COMMITTEES ON LOCAL GOVERNMENT EFFICIENCY ACT
(For Townships and Road District JOINT REPORT Only)

NAME OF TOWNSHIP; Edwardsville Township Road and Bridge

L Information about our Township

A. We are located in Madison County. There are 24 townships in our county.

B. The population of our Township is 40,598, as of the 2020 census.

C. We have full-time 4 and 1 part-time employees in our Road District (not
including elected officials).

D. Our annual budget for 2023 is: $2,570,900.

E. Our Township’s equalized assessed valuation for 2023 is $1,322,874,034.

IL. Information about Qur Committee

A, Committiee Members:

Township Supervisor: Kevin Hall

Township Highway Commissioner: Danny Picarella

Township Trustee: Sitso Nutsukpui

Township Trustee: Matt Chapman

Township Trustee: Kathie Duane

Township Trustee: Janet Haroian

Township Resident (Supervisor Appointment): Township Assessor Jennifer Hegel

Township Resident (Supervisor Appointment): Township Administrator Adam
Colvin

Township Resident (Supervisor Appointment): Sara Berkbigler

Township Resident (Highway Comm. Appointment): Gabe Kerr

~



Note: Per 50 ILCS 70/10(b), the committee membership must include all the elected or appointed
members of the township board (Supervisor and Trustees) and two residents appointed by the
Supervisor. The residents can be the Assessor, Clerk or Collector, if you have one, or other
residents of the Township, but these officials are not required to be on this Committee. The
Supervisor may appoint more than two residents if deemed appropriate.

B. Dates that our Committee Met {50 ILCS 70/20)

First (Organizational) Meeting
(must occur prior to June 10, 2023): 5/24/ 2023

Second Meeting: 1/24/2024
Third Meeting: 7/16/2023
Additional Meetings (List All); ,2023




L.

Edwardsville Township Offers the Following Services and Programs:
A. Road & Bridge Department

1. Christmas Tree Recycling
a) Collects recycled trees, then mulches them to be used in public
gardens and parks across the community.
2. Tire Recycling
a) Collects tires for recycling
3. Road Maintenance & Resurfacing
a) Maintains and resurfaces Township roads.
b) Maintains Township roads and bridges by plowing snow and ice
amidst winter weather.
4. E-Waste Recycle
a) Collects hazards e-waste to be carefully disposed of.
5. MS4 Program
a) Regulates MS4 Program to prevent hazards and harmful pollutants
from entering local bodies of water.
6. Township Mowing
a) Maintains Township property via mowing.
7. Ditch Digging/Waterway Maintenance
a) Maintains culverts to prevent water from flowing into roadways.
b) Digs ditches to maintain waterways
8. Maintain Signs
a) Maintains road signs for 911 dispatching and traffic control
9. Tree Removal
a) Removes trees interfering with traffic pathways and constituents.
10. Record Keeping of Road Maintenance & Personal Records
a) Maintains township records per IL statute.
b) Includes drug tests for personnel
11. Mosquito Defogger (Intergovernmental Agreement with Glen Carbon)
a} Utilizes mosquito fogger to control mosquito population.
12. Prepare Tax Levee & Budget
a) Prepares and files Edwardsville Township Road and Bridge levee
and budget.
13. Trash Maintenance
a) Removes trash from Township roads to reduce pollution and
maintain Township jurisdiction.
14. Upkeep at Edwardsville Township Community Park (“Airplane Park™)
assist park staff maintain Airplane Park, per request.
15. Madison County Mitigation Planning Committee
a) Increase community resilience and facilitate the expeditious
recovery of the region. Identify projects and activities that reduce
the negative impacts of identified hazards in the County
16. Provide Emergency On-call Man Power
a) Full time and Part time employees on 24 hour call out incase of
emergency-snow, ice, tree debris removal, severe storm debris,
flooding, traffic control



III.  Awards and Recognitions
a. Road & Bridge Department
1. Edwardsville Community Foundation-Emergency Relief Grant

IV.  Intergovernmental Agreements
A. Road & Bridge Department
a. Village of Glen Carbon
i.  This allows both Edwardsville Township and the Village of Glen
Carbon to spray both municipalities for mosquitos while saving
money and space for storage.
b. Fort Russell
i.  Allows both Townships to complete snow and ice removal on
adjoining sections of roadway on Old Carpenter Rd and Drda Lane
belonging to the other Township up to a place better suited to turn
around.
By participating in these intergovernmental agreements this allows the Edwardsville Township
Road & Bridge District to potentially save a great deal of money. While continuing to have a
good relationship with neighboring municipalities.

V. Review of Laws, Township Policies, Township Rules and Procedures, Township
Training Materials, and other Documents

We have reviewed the following, non-exhaustive list of laws, policies, training materials, and
other documents applicable to the Township to evaluate our compliance and to determine if any
of the foregoing should be amended.

X State laws applicable to Townships, including, but not limited to the Township Code
(60 ILCS)

X Illinois Open Meetings Act (5 ILCS 120)

X Policy on public comment

X Designation of OMA officer (5 ILCS 120/1.05(a))

X All of Elected Officials have completed OMA Training (5 ILCS 120/1.05(b))

X Schedule of All Township Regular Meetings for Calendar or Fiscal Year (5
I.CS 120/2.03)

X lilinois Freedom of Information Act (5 ILCS 140)

X Designation of FOIA officer (5 ILCS 140/3.5(a))



VL

X FOIA Officer Training (5 ILCS 140/3.5(b))
X Computation and Retention of FOTA Requests (5 ILCS 140/3.5(a))
X Posting Other Required FOIA Information (5 ILCS 140/4(a); 5 ILCS 140/4(b))

X List of Types or Categories of FOIA Records under Township’s Control (5 ILCS
140/5)

X Periodic Meetings to Review Closed Meeting Minutes (5 ILCS 120/2.06(d))
X IMRF Total Compensation Postings (5 ILCS 120/7.3)
X Designation of Whistleblower Auditing Official (50 ILCS 105/4.1)

X All of our Elected Officials have filed statement of economic interests (5 ILCS
420/4A-101; 5 ILCS 420/4A-101.5)

X Sexual harassment prevention training (775 ILCS 5/2-109(c))
X Our Intergovernmental Agreements

X Our Social Service Agreements or Contracts

X Our budget and financial documents

X State Ethics Laws, including, but not limited to the State Officials and Employees
Ethics Act (5 ILCS 430/1-1)

X Our budget and financial documents

X Reports on government efficiency, including “Local Government
Efficiency and Size in llinois: Counting Tax Revenues, Not
Governments” by Wendell Cox (2016); “Local Democracy and Townships
in the Chicagoland Area,” by Wendell Cox, (January 2012).

What Have We Done Well?
In the past 10 years Edwardsville Township Road & Bridge, has reduced the
General Road levy by 29% please see attached chart. I have been able to
accomplish this by very strict budgeting, precise planning, and dedication to
my job. I am proud of the condition of the township roads. Numerous road
upgrades and reconstructions have been made with no tax increases. The
road district is on 24-hour emergency call for severe weather conditions, ice,
snow, storms, flooding. We also work with Madison County Highway
Department through their bidding process, to help keep material cost down
when purchasing salt, culvert piping, road oil and rock.



VII. What Can We Do Better or More Efficientlv?

VIII. Studies on Governmental Efficiencies

In preparing this report, we reviewed several studies on local government efficiency. These studies
show that:

. The average local government in Illinois serves 1800 residents compared to the national
median of 2850 individuals
. Most townships in Illinois have no bonded indebtedness. Together with road districts

they are an integral element of local democracy. Township expenditures have grown at a
lower rate than those of any other level of government since 1992,
. Townships have lower labor costs and employ mostly part time employees,

IX.  Our committee’s recommendations regarding Increased Accountability and
Efficiency:

Note: This Report must be filed with your County no later than 18 months after your first
committee meeting.

Submitted by:

Chairman, Decennial Efficiency Committee of Township

Date:
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